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DRAFT Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, Heather Seeley, Gary Baker, Don 7 

Keeler, Jr., and Luther Tenny. Chris Robbins was absent.  Also present was Alternate Judith 8 

Wiger-Grohs who would be filling in for Robbins. 9 

 10 

Town Staff:  Director of Public Works Planning Dan Werner, Director of Public Works 11 

Operations Bill Kernan, Treasurer/Accounting Services Manager Jackie Sullivan, Director of 12 

Planning and Zoning Jennifer Murray, Chief of Police Tom Hanley and Town Manager Kathleen 13 

Ramsay. 14 

 15 

Others Present:  Jim Moulton and Bill Cunningham from ACTR, Bruce Grove and Mr. 16 

Cinquegrana. 17 

 18 

The meeting was called to order by Chair Susan Shashok at 4:30 p.m. 19 

 20 

Approval of Agenda 21 

 22 

The agenda was approved as presented upon motion by Baker, seconded by Tenny.   23 

 24 

Approval of Meeting Minutes for June 22, 2017 25 

 26 

The minutes of June 22, 2017 were approved as presented upon motion by Fiske, seconded by 27 

Seeley. 28 

 29 

Citizen Comments - None   30 

 31 

Project Updates 32 

 33 

Seeley commented on how the tentative schedule for the Water Main upgrade was a lot slower 34 

than she’d hoped, so she wanted to make this an agenda item in the future to see what could 35 

be done to move forward with some of these larger projects sooner.  She had hoped to see 36 

some construction in 2018, but the schedule doesn’t show any construction until 2019.  She 37 

said she understands there’s a process, but she is disappointed. 38 
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 39 

Shashok said she didn’t want to start discussing projects too far ahead of approving the water 40 

budget, which has been delayed.  Ramsay said that we are still waiting for the reports from the 41 

most recent water billing that went out, and she didn’t think that would be ready for the next 42 

Infrastructure Meeting on July 13th.   Shashok suggested they start looking at the priority list.   43 

 44 

Ramsay said they’d applied for water priority list funding, and didn’t receive that, which could 45 

have expedited this.  Werner said the schedule was based on the reality of what it takes to get a 46 

bond vote before the voters, which is typically at Town Meeting in March or in the fall.  He said 47 

when prioritizing projects, you look at the cost and then look at what that means for a bond 48 

vote.  Shashok said the planning money could have got us going sooner, and didn’t want to miss 49 

that opportunity again.  50 

 51 

Keeler said he wouldn’t support a special meeting for a bond vote and wanted bond votes to be 52 

planned for Town Meeting when you get a larger participation.  Shashok agreed and said with 53 

planning grant money they could plan around that. 54 

 55 

Shashok asked about the Main Street sidewalk project that she thought was happening this 56 

summer.  Werner said it was not happening this summer, because he was unable to schedule a 57 

bidding schedule for contractors due to the temporary bridge project. 58 

 59 

Shashok asked about the Merchants Row water line.  Werner said that they had fairly concrete 60 

plans and Otter Creek Engineering is working on cost estimates. 61 

 62 

Keeler asked about the private water lines and how the list had been reduced from 31 to 18.  63 

Werner said that over the years these private water lines have been replaced by Town water 64 

lines as the lines are extended, such as on South Street Extension.   Werner said they were also 65 

going to clarify what the Town considers “private” lines, which are actually long service lines to 66 

the Town main, which is different from a line that was constructed that the Town did not 67 

accept it as a Town line.  He said they are going to document which are service lines and which 68 

are private mains.  Werner said it would take some time to identify all these different lines, as 69 

the records are old and some don’t have addresses, only sketches. 70 

 71 

Keeler questioned the Town’s ownership of the Weybridge lines.  Werner said that we own the 72 

water main on Pulp Mill Bridge Road, but there are separate water lines off our main that 73 

belong to the Weybridge Fire District.  On Sheep Farm Road, we own the main as far as the last 74 

road in the Terrace Heights subdivision, but there are private lines off of that. 75 

 76 
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 77 

Water Monitoring Project 78 

 79 

Werner said the engineer with Aldrich & Elliot has been in discussions with VTrans about 80 

locating the small well monitoring building in the “free zone” of the State highway right-of-way, 81 

across from the Dow residence on RT 116, and all along this has been okay.  Now the State 82 

permitter has been overruled by his supervisor and they say the building can’t be located there, 83 

bringing everything to a halt.   Werner said the day after getting this news from VTrans, the 84 

State Water Supply Division, who we had looked to about delaying the project anyway because 85 

we had only one bid submitted, came back and asked what our opinion on delaying the project 86 

was.   Werner said at this point, the only thing to do is reject the one bid that was received so 87 

the contractor can release his subcontractors from being committed to this project.  Werner 88 

explained we now have to go to Foster Brothers Farms for a permanent easement to locate the 89 

building on their property, the plans need to be revised and go to bid in mid-winter, and 90 

hopefully get more bidders involved.  He said this new schedule has not been relayed to the 91 

Water Supply Division.  Shashok urged caution in not getting a response and an okay from the 92 

Water Supply Division, because they could fine us for not being in compliance.  Werner said he 93 

would follow up with them, but they did not seem that concerned about it. 94 

 95 

Tenny questioned if we were under some sort of financial obligation to the contractor who put 96 

the bid in, and Werner said not that he was aware of. 97 

 98 

Baker moved to recommend to the Selectboard to reject the bid for the water monitoring 99 

project on Route 116.  Seeley seconded the motion.  It was unanimously approved. 100 

 101 

ACTR Bus Hub Evaluation 102 

 103 

Director of Planning and Zoning Jennifer Murray  reported that things are changing daily with 104 

this project, and this was the last stop at the Infrastructure Committee before going to the 105 

Selectboard.  She thought they’d be going to the Board on July 11th, but it will probably be at 106 

the July 25th meeting.  Murray said she had received some new drawings from Addison County 107 

Transit Resources (ACTR) just 15-20 minutes prior to this meeting that were a result of the most 108 

recent Working Group meeting, so she had not had time to look at them.   She said they had 109 

agreed to drop Seymour Street from the plans and to focus on South Pleasant Street and the 110 

Academy Street area.   She said ACTR is coming up with new plans for South Pleasant Street to 111 

address some of the concerns, and they are not looking at College Street anymore, but focusing 112 

on only Academy Street.  Murray said the Working Group would meet again before the 113 

Selectboard meeting on July 25th.   Shashok asked if the plans would come back to the 114 
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Infrastructure Committee before the Board meeting and Murray said no, the Working Group 115 

would just refine the plans and go directly to the Selectboard.  Murray was interested to see if 116 

the Committee had any comments on the public input received at the public meeting on June 117 

27th. 118 

 119 

Seeley questioned if the Selectboard might be looking for a recommendation from the 120 

Infrastructure Committee and Shashok wasn’t sure what they could contribute if they weren’t 121 

looking for a recommendation and there seemed to still be a lot of moving parts.   Murray said 122 

they were looking for valuable input from Committee members who weren’t at the public 123 

meeting. 124 

 125 

Baker said he wanted to see the South Pleasant Street location dropped completely and to 126 

focus on Academy Street area.  He felt it should be located totally out of the construction zone 127 

and South Pleasant Street is on the periphery of the construction area and would be impacted 128 

by it. 129 

 130 

Tenny asked if Academy Street had always been considered, or is this a recent idea, and he 131 

wondered if they were working with someone from Middlebury College, due to the close 132 

proximity to the College’s park and the view of Twilight Hall.   Murray said the College had been 133 

notified, but there was no one from the College in their Working Group.   Murray said there 134 

would ample time for the College’s input during the design and hearing process.  She also said 135 

Matt Curran and David Donahue had been notified. 136 

 137 

Fiske asked Werner for his opinion.  Werner said that he thought Academy Street had less 138 

neighborhood issues than South Pleasant Street and would be the cheaper alternative.  Werner 139 

felt it would be difficult to design anything on South Pleasant Street to address the neighbor 140 

issues.  He said that for the past 3 years they looked at the physical issues of the location, but it 141 

was clear from the comments at the public meeting that they had not considered the people 142 

issues.      143 

 144 

Moulton said ACTR has issues with Academy Street, but they are trying to address those and 145 

they need to look at options through many lenses and there is no perfect solution.  He felt 146 

there needed to be more opportunity for input, especially from the College, and after having 147 

spent years looking at the South Pleasant Street location; he was feeling the Academy Street 148 

location was being looked at in a relatively short period of time.  Ramsay asked if the schedule 149 

for Selectboard approval needed to be adjusted.    150 

 151 
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Since there were new designs no one had a time to look at, there was discussion over the 152 

meetings needed going forward and if another public meeting was needed.  Murray did not feel 153 

another public meeting or Infrastructure Committee meeting was needed, and there would be 154 

time for public input after the design was finalized and it went to the Design Review Board.  155 

Moulton pointed out those meetings would be after the location was chosen.  Murray felt the 156 

Working Group should come with two reasonable alternatives to present to the Selectboard 157 

and they could decide which right-of-way to proceed with.  Shashok said she felt the 158 

Selectboard was looking for a recommendation on one location, whether from the Working 159 

Group or the Infrastructure Committee.  Murray said at this point ACTR wants the South 160 

Pleasant Street site for operational reasons and the Town staff wants Academy Street because 161 

of the safety issues on South Pleasant Street.  Shashok said it sounds like there needs to be 162 

more discussion between them before it goes to the Selectboard.  Baker said he remembers the 163 

Board saying they wanted input from the Infrastructure Committee, and Shashok agreed. 164 

 165 

There was further discussion over what would be done going forward, and Murray expressed 166 

frustration over the fact she felt her charge was for the Working Group to come up with a plan 167 

and wasn’t aware the Infrastructure had the ability to “tweak” that plan.    There was further 168 

discussion relating to the Working Group and the Infrastructure Committee and what would 169 

ultimately go to the Selectboard.    Bill Kernan pointed out that time is of the essence for a 170 

decision, due to the time limit for the interim bus hub location.  Seeley addressed ACTR’s 171 

statement about feeling rushed.  She said people are not happy with where the interim location 172 

is now and the Town is rushed because of the temporary bridge project, so given the short time 173 

frame we just have to make the best of what we can.    174 

 175 

South Street/Chipman Park Storm Water Project 176 

 177 

Werner said the tentative schedule was to advertise for bids on July 17th, Pre-bid meeting on 178 

July 24th, bid opening on August 7th and award the contract at the Selectboard meeting August 179 

22nd.  He said they are looking at a 90 day construction schedule, but they’d like to condense it 180 

to 75 days if possible.  Tenny mentioned the fact fewer bids might come in considering this is 181 

the busy construction season and contractors don’t have the time to prepare bids.   If all goes 182 

as planned, construction could begin in early September. 183 

 184 

Ecosystem Restoration Grant 185 

 186 

Keeler wanted to know why this was being done now, since that Buttolph Acres pond has been 187 

there 40 years and why is it a problem now.  Werner said this is not a State mandate, they are 188 

simply asking Towns that feed into Lake Champlain to do better at managing water quality.  He 189 
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said the state came up with the Water Restoration Grant Project and provided money for towns 190 

to pursue projects that benefit the Lake.   Werner thinks that there are Legislative ideas to 191 

make the Lake cleanup go faster, so he thinks these Ecosystem Grants will go away.  He also 192 

said he talked to the State and since we first started talking about applying for this $400,000 193 

grant, the rules have changed and we now have to come up with 20% matching funds.  Shashok 194 

asked about the Washington Street Extension project that was a no-match grant.  Werner 195 

wasn’t sure about the Washington Street Extension project and described the projects 196 

identified in the study that had been done.   Werner said the State is now focusing efforts on 197 

these 3 acre development sites and are no longer funding the Ecosystem Restoration Grants 198 

like they were a few months ago, and the Legislature wants to focus on properties with large 199 

parking lots.  Werner said we’d have to decide if we want to put money in the Capital Funds to 200 

pursue an Ecosystem Restoration Grant or wait and see what is going to become of the 3 acre 201 

development grant and see what happens with that. 202 

 203 

There was discussion over the regulations and how they have changed, and Shashok wanted to 204 

be clear that there are no more 100% funded grants, and from now on we’d need 20% 205 

matching funds.  Werner said that’s what he was told, and unless we had that 20% ready to go, 206 

it wouldn’t be approved.  Shashok said she wanted to hear from Chris Robbins, who was so 207 

concerned about this, as well as Claire Tebbs from Addison County Regional Planning.  Seeley 208 

said based on the Capital Fund budget and the need now for 20% matching funds, she didn’t 209 

feel she could support this now. 210 

 211 

Keeler said it’s the farmer’s spreading their manure on the fields that the runoff ends up in Lake 212 

Champlain, not the pond over in Buttolph Acres.  Wiger-Grohs said that is why there is now 213 

legislation requiring a riparian barrier between fields and the water, because plants are capable 214 

of absorbing a lot of pollutants. 215 

 216 

Shashok said again she didn’t want to move on with this until she heard from Robbins and 217 

Tebbs who had been advocates for this and urged the Town to apply.  Tenny understood 218 

wanting to hear from these advocates, but he couldn’t understand wanting to spend money on 219 

this existing stormwater pond that maybe doesn’t meet current design standards, but it’s so 220 

much better than other areas.  He said all the runoff from the South Street area all runs into a 221 

straight pipe that goes directly into Otter Creek with no pond or anything to filter it, and would 222 

think replacing that would be the best bang for our buck. 223 

 224 

Werner said he thought the State was trying to take a step back and see what direction the 225 

Legislature is going and reassess whether they’re spending their money in the right place. 226 

 227 
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Werner addressed an earlier question from Wiger-Grohs on the difference between a retention 228 

pond and a gravel wetland.  He said the existing pond on Buttolph Drive is a wetland, and there 229 

is a pipe where stormwater off Washington Street dumps to that area, and the proposal is to 230 

extend the wetland with a gravel base and then plant wetland plants in the gravel, and that is a 231 

gravel wetland. 232 

 233 

Committee Members Concerns 234 

 235 

Keeler asked Werner how long the North Pleasant Street sidewalk/drainage project was going 236 

to take, and Werner said around 30 days.  Keeler said all the downtown projects were crippling 237 

the community.   238 

 239 

Seeley said after talking to a local resident, she had contacted Town Manager Ramsay to see if 240 

the Town had any plan for invasive weeds and Ramsay had said we didn’t, nor did she know of 241 

one at the State level.   Seeley said she thinks this came up because New York State has a 242 

program to identify areas where Giant Hogweed is found, and while it isn’t one of her priorities, 243 

she thought it might be something we should think about in the future.  Tenny said it was a real 244 

problem this year and it’s too wet to get out and mow it before it goes to seed.  Seeley said she 245 

understands that Giant Hogweed is worse than Poison Parsnip.  She said for her roads, water 246 

lines, and infrastructure are a higher importance than ecosystem restoration and invasive 247 

species, she didn’t want to ignore the problem.  Tenny said the State is an excellent resource 248 

for things like this, and the College has used them in the past for similar problems. 249 

 250 

Wiger-Grohs said that when she was presenting the Emerald Ash Borer plan, she was trying to 251 

impress how much better to be proactive than reactive, and she thought the same could be 252 

said of stormwater remediation.   She thought it would be a good idea to put money aside each 253 

year in the Capital Improvement Plan, and to start banking money for future stormwater 254 

remediation projects. 255 

 256 

Seeley thought it was more important to take care of our combined sewer overflow problems 257 

before any ecosystems restoration.  She also thinks the State will be after towns with this 258 

Municipal Roads Permit and are going to require us to do more work along roads to protect 259 

phosphorus runoff into streams and waterways, so she felt any 20% grant the Town would have 260 

to contribute towards the ecosystem project should go towards roads.  Werner thought Seeley 261 

was right, and that the State would be making more money available to maintain roads.  He 262 

thought the ecosystem projects were thought at one time to be one of the main problems of 263 

lake pollution, but he believes the State is now thinking they aren’t the answer to the problem, 264 

but road runoff may be. 265 
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 266 

The next meeting will be Thursday, July 13, 2017 at 8:15 a.m. 267 

 268 

The meeting adjourned at 5:50 p.m. upon motion by Baker, seconded by Seeley. 269 

 270 

Respectfully submitted, 271 

Beth Dow 272 


